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This document is an English translation of an original Italian text. In the event of discrepancies between the original 

Italian text and this English translation, the original Italian text shall prevail. 
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1. OBJECTIVES 

This procedure, approved by the Board of Directors on 17 October 2019, (hereafter, the 

“Procedure”) defines the management process for whistleblower reports of violations and 

irregularities, also alleged, in respect of applicable laws and regulations, the provisions of the Code 

of Ethics of EI Towers Group (hereafter, also “Code of Ethics”), the Organisational, Management 

and Control Model pursuant to Legislative Decree 231/2001 (hereafter, also “Model 231”) – only 

for Group Companies provided with one – and current corporate policy and Organisational 

Guidelines (hereafter, also “OGL”). 

The aim of the Procedure is to provide guidelines for submitting and managing whistleblower 

reports, and to ensure that operating activities are performed with professionalism, transparency, 

fairness and confidentiality, in compliance with applicable laws and regulations, and in accordance 

with the Code of Ethics, Model 231 and corporate policy and OGLs. 

 

2. REFERENCES 

The provisions set out in this Procedure make reference to the following legislative and regulatory 

sources, guidelines and principles:  

-  European Directive of 16 April 2019 on the subject of Whistleblowing;  

-  Law no. 179 of 30 November 2017, containing “Provisions for the protection of whistleblowers 

who report offences or irregularities of which they have become aware in relation to their 

employment in the public or private sector”; 

-  Legislative Decree no. 231 of 8 June 2001 on the subject of the "Rules governing the 

administrative responsibility of legal persons, companies and associations, including those 

without legal personality”, as amended; 

-  Legislative Decree no. 196 of 30 June 2003, “Personal data protection code”, as amended; 

- Regulation (EU) 2016/679 of 27 April 2016, “Protection of natural persons with regard to the 

processing of personal data and on the free movement of such data”, also “General Data 

Protection Regulation”, as amended; 

- The EI Towers Group Code of Ethics; 

- Organisational, Management and Control Models pursuant to Legislative Decree 231/2001; 

-  EIT Organisational Guidelines on the subject of “Personal data protection management”; and 

- Internal control principles established by EI Towers.  

 

3. DEFINITIONS 

As an aid to understanding this document, certain terms used are defined below:  

• Whistleblower: a person who, in the performance of their functions, has become aware of 

unlawful conduct (even if only alleged) and is required to report same as set out in this 

document, without taking any further initiatives or corrective action. 
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• Reported Person: the person to whom the report refers;  

• Whistleblower Report: a report on conduct and practices that do not comply with the 

provisions of the law and regulations, the Code of Ethics, Model 231 and corporate policy 

and OGLs, encountered in the performance of their work. Reports must:  

o refer to facts/acts/events of which the Whistleblower has direct knowledge and not to 

hearsay; 

o be in good faith, i.e. when the Whistleblower, without prejudice, is reasonably certain of 

the truth of the report and it is not made with the sole aim of causing unfair harm or of 

obtaining a personal benefit; 

o be substantiated, if they allow the identification of factual elements that are reasonably 

sufficient to begin an in-depth investigation (e.g. offence committed, period in question, 

causes, purposes, persons involved); 

o be signed (if the Whistleblower openly reveals their identity) or alternatively 

anonymous (if the personal details of the Whistleblower are not explicit and 

identifiable). 

• Conflict of interest: any situation in which a person involved in the management of 

whistleblower reports has a personal or professional interest that is in conflict with the 

impartiality required in relation to their responsibilities, such as to prevent the objective 

assessment of the Report.  

 

4. RECIPIENTS 

This Procedure acts as the benchmark for EI Tower Group, intended as EI Towers S.p.A. and its 

subsidiary companies (hereafter, the “Group”).  

The Recipients (“Reported Persons” and/or “Whistleblowers”) are: 

• persons who have representation, control, administration or management functions in every 

Group company; 

• persons subject to the direction or supervision of one of the subjects referred to in the 

previous point; 

• the Group’s customers, suppliers, partners, advisors, shareholders and, more generally, its 

stakeholders. 

  

5. CONFIDENTIALITY AND NON-RETALIATION 

In order to encourage Recipients to promptly report possible misconduct or irregularities, the 

Group guarantees the confidentiality of Whistleblower Reports and the information they contain, 

even in the event they are subsequently found to be in error or groundless, without prejudice to the 

clarifications provided below in relation to malicious or negligent reports.  

No form of threat, retaliation, sanction or discrimination will be tolerated towards Whistleblowers or 

persons who collaborate in work to verify the merits of the Report. 
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The Group reserves the right to take appropriate action against whoever, including the Reported 

Person, takes or threatens to take retaliatory action against the persons who have submitted 

Reports in compliance with this Procedure, without prejudice to the right of those entitled to legal 

protection if the Whistleblower is found to be liable under criminal or civil law in relation to the 

mendacity of their statements or reports. 

The Group may take appropriate disciplinary and/or legal measures to protect its rights, assets or 

image against whoever, with malicious intent or gross negligence, submits Whistleblower Reports 

that prove to be unfounded or opportunistic and/or for the sole purpose of slandering, defaming or 

harming the Whistleblower or other persons mentioned in the Report.  

During the various phases of the Whistleblower Report management process described in this 

Procedure, no disciplinary action will be taken against the Reported Person exclusively on the 

basis of the Report when there is no concrete evidence to back up its content, but only if such 

evidence is found and verified, even before the final stage of the investigation.  

  

6. WHISTLEBLOWER REPORTS 

Whistleblower Reports are submitted to and examined by the Supervisory Board of the Parent 

Company EI Towers S.p.A. (hereafter, also “Supervisory Board” or “SB”). 

If Whistleblowers, regardless of their role or duties, discover violations and/or alleged irregularities, 

or in any case conduct that is in conflict with the law or regulations as they stand, with the Code of 

Ethics, with Model 231, or with corporate policy and OGLs, they are required to send: 

a) an email with the subject “Confidential Whistleblower Report” to the dedicated email 

address: ODV.EITowers@eitowers.it; 

b) or a paper letter in a sealed envelope bearing the wording “Confidential Whistleblower 

Report” on the outside, to the postal address: EI Towers S.p.A. Via G. Zanella 21, 20851, 

Lissone (MB), for the attention of the Supervisory Board. 

It should be noted that the arrangements referred to in points (a) and (b) above guarantee the 

absolute confidentiality of the report submitted. 

Reports must be submitted in good faith and may refer to, by way of mere example and without 

limitation: 

• violations or alleged irregularities with regard to worker protection and human rights; 

• fraud, corruption, conduct contrary to free competition, antitrust law and monopoly 

practices; 

• violations of laws and/or regulations on the subject of environmental protection. 

Whistleblower Reports may not contain, and in this sense will not be taken in any way into 

consideration, any personal grievances of the Whistleblower (e.g. claims or complaints regarding 

the Group or relations with superiors or colleagues). 

Whistleblower Reports may be signed or anonymous, but the Company recommends submitting 

signed Reports. In any case, Whistleblower Reports must be substantiated and provide all the 
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necessary and useful elements for the purposes of investigating and verifying the merits of the 

facts reported, as follows: 

• the date on and place in which the event occurred; 

• the identity and role of the persons involved or elements such as to allow their 

identification; 

• a description of the facts and the manner in which the Whistleblower became aware of 

them; 

• reference to any documents and/or other information that can confirm the validity of the 

facts described. 

Whistleblower Reports received outside institutional channels (e.g. communications sent directly to 

senior executives, verbal communications made to a superior or to other persons such as, for 

example, the Group Human Resources, Organisation and Services Office), must be submitted to 

the attention of the Supervisory Board.  

Specifically, Recipients who for any reason receive information regarding alleged irregularities 

shall: (i) ensure the confidentiality of the information received, (ii) direct the Whistleblower to 

comply with the Whistleblower Reporting methods set out in this Procedure and (iii) in the case of 

Reports received in writing, immediately forward same to the email address: 

ODV.EITowers@eitowers.it or, in the case of a report sent on paper, to EI Towers S.p.A. Via G. 

Zanella 21, 20851 Lissone (MB), for the attention of the Supervisory Board. Recipients will in any 

event refrain from taking any independent initiatives for the purposes of assessment and/or 

investigation. 

The Supervisory Board will send confirmation that the Report is being acted upon from the email 

address ODV.EITowers@eitowers.it, in cases in which it is possible to identify the sender. 

It is understood that while verifying the merits of the Report the Whistleblower, where identified, 

may be contacted to request further information as required. 

 

7. WHISTLEBLOWER REPORT MANAGEMENT 

7.1 Receipt and analysis of Whistleblower Reports 

Access to the email address dedicated to receiving Whistleblower Reports 

(ODV.EITowers@eitowers.it) and the management of paper letters received in a sealed envelope 

are reserved exclusively for the Supervisory Board of Parent Company EI Towers S.p.A., which is 

charged with launching a prompt and detailed investigation based on the principles of impartiality, 

equity and confidentiality in relation to all persons involved. 

If the Whistleblower Report refers to a Group company that has appointed its own Supervisory 

Board, the Supervisory Board of the Parent Company sends the Whistleblower Report without 

delay to the Supervisory Board of the company involved. The two Supervisory Boards will 

coordinate their verification activities, except in the case of Whistleblower Reports referring to 

significant unlawful conduct pursuant to Legislative Decree 231/2001, which remain the exclusive 
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competence of the Supervisory Board of the company involved, as provided for in the 

Organisational Model adopted by same. 

If the Group company to which the Whistleblower Report refers does not have a Supervisory 

Board, verification activities will be performed in coordination with the Board of Statutory Auditors 

of the Company involved, to whom the Whistleblower Report will be sent without delay. 

If the Whistleblower Report refers to the work of the Supervisory Board itself and its members 

(conflict of interest), the Supervisory Board will refrain from taking any initiative and immediately 

inform the Board of Statutory Auditors of the Parent Company about such Whistleblower Report.  

The Supervisory Board performs a preliminary analysis of the Whistleblower Report received, with 

the aim of verifying that the Whistleblower Report satisfies the minimum requirements established. 

This analysis is performed on the basis of the following elements: 

• the provision of sufficiently substantiated information to support the Whistleblower Report; 

• the relevance of the facts reported in relation to the legal framework applied; 

• verification of the existence of prior reports/assessments already examined in relation to 

the same subject; 

• verification of the existence of facts or situations that are already the subject of an ongoing 

investigation by the public authorities (ordinary or special judicial authorities, administrative 

entities and independent authorities invested with supervisory and control functions). 

If this preliminary analysis does not reveal the need for further verifications, the Supervisory Body 

archives the Whistleblower Report, providing reasons in the minutes of meeting for deciding not to 

investigate further, and will inform the Whistleblower of the outcome of the procedure if the sender 

of the Report can be identified. 

If, however, the preliminary analysis reveals the need for further investigation to verify the facts 

reported by the Whistleblower, the Supervisory Board entrusts their management to the Group’s 

Internal Audit Function, removing all references that allow the identification of the Whistleblower, 

even by indirect means, unless this is not possible because of the characteristics of the 

investigations to perform. 

The Internal Audit Function then, based on the information obtained, identifies the company 

Management Offices/Functions with competence in the area implicated by the Whistleblower 

Report that will provide support during the management of the procedure. 

In the case of Whistleblower Reports that by their nature require prompt action, the Supervisory 

Body immediately and directly involves the Managing Director of the Parent Company and/or the 

delegated bodies of the company involved. In this event, the Supervisory Board, having consulted 

the Managing Director of the Parent Company and/or the delegated bodies of the company 

involved, may decide to delegate (totally or in part) the performance of investigations to third party 

specialists and engage, where necessary, an outside Law Firm after signing a specific Mandate1. 

 

                                                      
1
 The confidentiality clause is included in the Mandate. 
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The preliminary analysis of the Whistleblower Report must generally be completed within 30 

(thirty) working days of receipt from the Supervisory Board, except in particularly complex cases. 

7.2 Performance of investigations 

The Internal Audit Function, supported by the competent Management Offices/Functions and/or 

any third-party consultants, performs the investigations on a confidential basis and without formally 

announcing the start of work, with the aim of: 

• confirming the truthfulness of the Whistleblower Reports and providing a detailed 

description of the proven facts; 

• identifying the areas for improvement of the Internal Control and Risk Management System 

that enabled (or, in the case of unconfirmed reports, that could have enabled) the Reported 

Person to commit the violation. 

In order protect the confidentiality of the information contained in the Whistleblower Reports and 

ongoing investigations, the Internal Audit Function, the company Management Offices/Functions 

and any external parties involved are required to observe rules of conduct that include, for 

example: the protection of emails, the use of shared folders with access limited to the working 

team, password-protected documents and controlled distribution of the relevant documentation. 

Investigation and verification activities must be completed within a period of time appropriate to the 

scope and complexity of the investigation and verification activities to perform. 

7.3 Definition of provisions 

On conclusion of investigation and verification work, the Internal Audit Function prepares a 

summary report of the investigations performed and the evidence found and sends it to the 

Supervisory Board. 

If based on this evidence the Whistleblower Report is found to have a basis in fact, the 

Supervisory Board shares the report with the Group Human Resources, Organisation and Services 

Office, the Group Legal Affairs Office, and also, in the most important cases, with the Managing 

Director of the Parent Company and/or the delegated bodies of the company involved, in order to 

define any provisions to take based on the applicable legal and regulatory provisions.  

If any areas for improvement are revealed in the Internal Control and Risk Management System, 

the Internal Audit Function defines the necessary and/or appropriate corrective action and shares it 

with the Supervisory Board, the competent company Management Offices/Functions and the other 

recipients of the aforementioned report. The state of implementation of corrective action is 

monitored by the Internal Audit Function in the framework of the follow-up2 process. 

 

                                                      
2 

The follow-up activities, addressed to monitoring the state of implementation of the corrective action 

involved, must be managed by the Internal Audit Function in consideration of the level of confidentiality of 

the information processed. 
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In particularly serious cases, the Managing Director of the Parent Company and/or the delegated 

bodies of the companies involved report to their respective Boards of Directors and Boards of 

Statutory Auditors. 

If, on the other hand, the investigation and verification activities reveal that the Whistleblower 

Report is unfounded, it is archived. 

7.4 Archiving and periodic reporting 

The Supervisory Board archives the documentation gathered and analysed during the 

investigation and retains it for a period of no less than five years. 

All company Management Offices/Functions involved for whatever reason in the preliminary, 

investigative or other activities set out in this Procedure ensure, in their field of competence, that 

the data and information provided is traceable and make provision to archive and retain the 

documentation produced. 

The Supervisory Board monitors the number, type and content of the Whistleblower Reports 

received, the state of progress of any ongoing investigations, the state of implementation of 

corrective action defined in relation to the investigations performed, the disciplinary measures 

applied or any other initiatives undertaken and, without prejudice to the provisions of article 7.3 

above in particularly significant cases, prepares a summary information report on an annual basis 

of the activities performed and sends it to:  

• the Board of Directors of EI Towers S.p.A.; 

• the Board of Statutory Auditors of EI Towers S.p.A.; 

and, for whistleblower reports referring to subsidiary companies, to the:  

• the Board of Directors of the subsidiary company;  

• the Board of Statutory Auditors of the subsidiary company. 

 

8. SYSTEM OF PENALTIES 

If investigations into the Whistleblower Reports, performed pursuant to this Procedure, reveal 

unlawful conduct attributable to senior executives and/or persons subject to their direction and 

supervision, the Group will take prompt and immediate action, by applying sanctions that are 

appropriate and proportionate, in consideration of the relevance of such conduct under criminal 

law, with the establishment of criminal proceedings if it constitutes a crime, as set out in Model 231 

(where in effect), in the Group Code of Ethics and in the collective employment contract and other 

applicable national legislation.  

Such violations damage the relationship of trust established with the Group, which is based on 

transparency, fairness, integrity and loyalty. 

Likewise, the Whistleblower remains liable under civil and criminal law in the case of slanderous or 

defamatory reports pursuant to the current provisions of the Italian Criminal Code and Article 2043 

of the Italian Civil Code. 
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9. CONFLICT OF INTEREST 

In the framework of the Whistleblower Report management process, any conflicts of interest must 

be notified for the purposes of assigning preliminary analysis activities and, if necessary, the 

appropriate investigations to persons with no conflict of interest. 

In particular, in the case of conflict of interest, other than that regulated by article 7.1 above, 

regarding the Supervisory Board or the Board of Statutory Auditors of Group companies involved 

or their respective members, both preliminary analysis work and the appropriate investigations will 

be performed by the Supervisory Board of the Parent Company. 

 

10. PERSONAL DATA PROCESSING 

The personal data (including any sensitive data, such as racial and ethnic background, religious 

and philosophical beliefs, political opinions, membership of political parties and trade unions, as 

well as personal data such as to reveal a person’s state of health and sexual orientation) of the 

Whistleblowers, Reported Persons and any other persons involved, received during the 

management of the Whistleblower Reports, will be processed in full compliance with current 

legislation on the subject of personal data processing, and in any case in line with the EIT Group 

OGL on the subject of the “Management of personal data protection”, and will be limited to that 

which is strictly necessary to verify and manage the Whistleblower Report. Personal data will be 

processed for the sole purpose of implementing the provisions established by this Procedure and, 

therefore, of the correct management of the Whistleblower Reports received, as well as to fulfil 

legal and regulatory requirements in relation to confidentiality, basic rights and freedoms, and the 

dignity of those involved. 

The personal data contained in the Whistleblower Reports may be communicated to the 

competent corporate entities and company functions, as well as to the Judicial Authorities, for the 

purposes of implementing the necessary procedures to guarantee, as a consequence of the 

Whistleblower Report, appropriate legal and/or disciplinary protection for the reported person(s), 

where the evidence gathered and the checks carried out show that the circumstances initially 

reported are well-grounded.  

While performing activities to verify the Whistleblower Report, all necessary measures will be 

taken to protect the data from accidental or unlawful destruction, loss and unauthorized disclosure. 

All persons involved for whatever reason in the preliminary, investigative or other activities 

established by this Procedure ensure, in their own sphere of competence and also through the use 

of supporting/available information systems, the traceability and confidentiality of the data and 

information supplied and make provision for the archiving and retention of the documentation 

produced. 

 

11. REVISION/UPDATING OF THE PROCEDURE 

This Procedure will be reviewed periodically based on the operations and experience gained 

during its application, in order to ensure effectiveness over time, ongoing alignment with legislation 

as its stands from time to time, and consistency with best practices in this area. 


